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Inception Phase Deliverables and Success Criteria 

 
 
The deliverables and success criteria for the Inception Phase of the project are as follows: 
Deliverable Success Criteria Notes 
Vision document Add at least 3 new features and a description of each.  • Additional features must be clearly indicated in the 

document. If you make other changes, they must be 
clearly indicated as well. 

• Each new feature must result in at least 1 new use 
case. 

Use Case Survey / Use case 
Model 

Complete the use case survey and the use case diagram. 
Add the actors, use cases, and use cases summaries that 
are missing. Make sure you include the system’s basic 
features as well as your team’s three new ones.  

• Focus on the use cases for the Customer.  
• I provided you with some diagramming conventions 

in the Use Case Guidelines document. I would 
expect you to follow them, or tell me why you are 
not. 

• Remember to label all diagrams! 
Glossary Relevant terms are identified and their definitions are 

clear, readable, and make sense to the problem domain. 
• Remember to make the terms and definitions 

relevant to the problem domain. 
• See Sample Glossary for other standards, i.e. sorted 

alphabetically, etc. 
Supplemental Specification Add 6 non-functional requirements.  • Make sure your requirements are well formed.  
 
Additional Notes: 
• You are making a presentation, package it as such. Make sure each document has your team name on it.  
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